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EDITORIAL 
OLEOCHEMISTRY,  

A LEVER FOR A RESPONSIBLE TRANSITION 

 

 

HERVÉ GONDRAND - General Manager 

“At a time when the chemical industry, 

particularly in Europe, is undergoing a 

profound transformation and moving towards 

more responsible models, oleochemistry is 

emerging as one of the strategic vectors of 

this transition.  

By using fats to support the development of 

greener chemistry, oleochemistry is 

responding to major contemporary 

challenges: decarbonisation of processes, 

diversification of resources, alignment with 

society's expectations in terms of the 

environment, etc. 

This plant-based biosourced chemistry is 

based on renewable raw materials, and is 

emerging as an alternative to petrochemical 

derivatives. It has outlets in a wide range of 

industrial applications and helps to reduce 

the carbon footprint of finished products 

through more virtuous life cycles, greater 

biodegradability and better use of agricultural 

by-products. 

While these environmental benefits are real, 

they come up against two structural 

challenges: the technical and economic 

performance of vegetable oil derivatives 

compared with fossil-based products, and 

access to sustainable, traceable and 

transparent agricultural supply chains. 

Faced with these challenges, Stéarinerie 

Dubois has chosen to make a commitment.  

On the one hand, by mobilising our expertise, 

we are developing high-performance, 

competitive and environmentally-responsible 

esters. On the other hand, we are also 

supporting the development of sustainable 

plant-based industries, in the firm belief that 

sustainability also means resilience and 

ethical sourcing. 

This approach is part of our overall CSR 

strategy, which we see as a lever for positive 

transformation and long-term value creation. 

It guides our technological, industrial and 

human choices, while strengthening our 

resilience in the face of market developments 

and regulatory imperatives.  

By integrating CSR into our corporate 

governance, we are affirming our 

determination to combine economic 

performance with a positive impact, in line 

with our purpose and the expectations of our 

stakeholders. 

This report illustrates our roadmap, our 

progress and our beliefs. An invitation to work 

together to build a high-performance, 

increasingly sustainable chemical industry.” 
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BUSINESS MODEL 
STÉARINERIE DUBOIS, French expert in ester production 

 

OUR RESOURCES  

Finance 

▪ Family shareholding 

▪ Independence 

 

Infrastructure 

▪ An international presence 

▪ A new laboratory under construction 

▪ An application laboratory near Poitiers 

▪ A present and responsive sales 

department 

▪ ISO 14001:2015 certification 

 

Human 

▪ A strengthened health and safety policy 

▪ A dynamic training plan 

▪ Promoting diversity 

 

Immaterial 

▪ A team in charge of R&D 

▪ Acceleration of the R&D application 

▪ A regulatory & REACH team at the 

service of product safety 

▪ Some digitalized processes 

 

Relational Ecosystem 

▪ Responsible Purchasing 

▪ Products designed with customers 

▪ An ethical charter governing professional 

practices 

 

 

 

 

OUR SUSTAINABLE VALUE CREATION  

Finance 

▪ Turnover €87.8 million 

▪ 60% of turnover through export sales 

 

Organisation/Means/Resources 

▪ Ecovadis 76/100 

▪ To manufacture 1 kg of finished product: 

3.22 liters of mains water 

2.46 kWh of energy 

▪ With emissions of 425 g of CO2
(1) 

equivalent and 170 g of waste produced 

▪ Waste recovery rate: 100% in 2024 

▪ Performance of a Scope 3 Bilan 

Carbone® carbon inventory 

 

Human 

▪ 3 workplace accidents in 2024 

 

Immaterial 

▪ DUB ESTOLINE® 

▪ PAN OIL LEADER RS 9000 WAG 

▪ STELLIESTERS DES® 

▪ STELLIESTERS ISIP® 

▪ DUB INFINITE® 

 

Relational Ecosystem 

▪ Partners including the CDP 

▪ Authorized Economic Operator (AEO) 

status, enabling us to facilitate 

deployment in the Export market. 
 
(1) Scope 1 and 2, in accordance with regulations. 

 

Across its different business sectors, Stéarinerie Dubois is a global reference in technological fats and oils 

▪ For the cosmetics industry: 56% of turnover 

▪ For the pharmaceutical industry: 22% of turnover 

▪ For the agri-food industry: 11% of turnover 

▪ For functional specialities: 11% of turnover 
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COMPANY PROFILE  

COMPANY PROFILE 

Created over 200 years ago, Stéarinerie Dubois is a French family-run business with an 

international dimension. As an expert in fats and oils, it designs, manufactures and markets 

emulsifiers, solubilisers and emollients for cosmetic, pharmaceutical, food and industrial 

applications. 

Thanks to its industrial expertise, ongoing innovation and respectful approach to people and the 

environment, it aims to be one of the world leaders in technological fats in its sectors of activity.  

The production site is located in the department of Indre, in the heart of the Brenne Regional 

Park. A new building is currently under construction, which will house the quality control and 

research & development laboratories from 2025. 

Since 2020, the company has also had a FabLab located near Futuroscope in Poitiers. This 

facility will enable all stakeholders to work to innovate and develop jointly: a practical way of 

working as closely as possible to customer expectations. 

The Boulogne-Billancourt site, which is close to Paris, is home to tertiary activities such as sales, 

purchasing and regulatory affairs. Finally, Stéarinerie Dubois has a subsidiary in Shanghai. 

The family shareholding and governance model ensure that our values are upheld on a day-to-

day basis and that the company has a long-term future. 
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I. OUR GOVERNANCE 

A. INTERNAL GOVERNANCE BODIES

OUR BOARD OF DIRECTORS 

The Board of Directors has four members; 

two members from the founding family and 

two people who bring their own expertise 

(industrial and financial respectively) to the 

table.  

Hervé Gondrand, Chief Executive Officer, is 

responsible for sustainability issues. 

The Board meets twice a year, including one 

session at the factory, to encourage 

immersion in the day-to-day running of the 

business and direct exchanges with 

employees. 

OUR MANAGEMENT COMMITTEE 

Our company is managed by a six-member 

Management Committee: the General 

Manager, the Executive General Manager, 

the Commercial Director, the Information 

Systems Director, the Plant Director and the 

Purchasing Director. 

The Management Committee meets 

regularly to define strategic orientations, 

monitor economic, social and environmental 

performance and approve the main 

operational decisions. 

The diversity of the profiles of the members 

of the Management Committee helps to 

ensure that all the company's sustainability 

and ethical issues are taken into account and 

managed collectively. It is overseen by the 

Executive General Manager, to whom the 

Projects & CSR Director reports directly. 

OUR LEADERSHIP TEAM 

The Leadership team is made up of members 

of the Management Committee and key 

company managers: Deputy Plant Director, 

Management Controller, Safety Coordinator, 

Energy and Environment Coordinator, 

Quality Manager, HR Manager, R&D and 

Innovation Managers, Sales Area and Sector 

Managers, S&OP Manager, Regulatory 

Manager.  

Like the Management Committee, the 

Leadership Team is responsible for CSR 

issues, with the Projects & CSR Director 

playing a key role. 
 

 

B. GOVERNANCE OF THE SUSTAINABILITY POLICY 

The governance of Stéarinerie Dubois stands out for its systematic integration of international best 

practice in CSR, ethics and sustainable development, with transparency and a continuous 

improvement approach that fully meets the expectations of the GRI, VSME, EcoVadis and CDP 

standards. 

Fully integrated into the company's long-term vision through the "7+ Generations for 2050" plan, 

sustainability influences our investment, innovation and partnership decisions. 

Strategic direction is validated at the highest level, in particular for responsible purchasing, ethics, 

climate and human rights policies. Key policies are publicly accessible and regularly updated, with 

explicit validation by management. 
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Sustainability governance is ensured by members of management, plant managers and support 

functions (human resources, purchasing, CSR, regulatory). They guide the sustainability strategy 

and ensure that it is implemented consistently across all departments. They monitor 

environmental, social and ethical commitments at all levels of the organisation. 

 

OUR VALUE CREATION  

AND RESILIENCE APPROACH 

Stéarinerie Dubois takes action to improve 

economic, social and environmental 

conditions throughout its value chain. The 

company is adopting a resilience approach to 

its business model based on 5 pillars: 

▪ Mobilising skilled resources 

▪ Organising efficient and innovative 

processes 

▪ Generating value for customers 

▪ Driving the value chain 

▪ Establishing and maintaining 

partnerships 

OUR CYBER SECURITY 

Stéarinerie Dubois implements good 

information security practices to protect the 

availability, integrity and confidentiality of 

data in compliance with current regulations, 

including the General Data Protection 

Regulation (GDPR).  

It implements cybersecurity policies and 

measures to protect its servers, networks 

and programmes. Finally, it regularly trains its 

teams in new threats and individual best 

practice in cybersecurity. 

 

 

 

 

C. SUSTAINABILITY GOVERNANCE REFERENCE FRAMEWORK  

 

COMMITTING TO THE UN's SUSTAI-

NABLE DEVELOPMENT GOALS (SDGs)  

Respect for human rights and the 

environment is a fundamental value for our 

company. Alongside its stakeholders, 

Stéarinerie Dubois is committed to the 

Sustainable Development Goals (SDGs) 

defined by the United Nations, which form 

the basis of CSR (Corporate Social 

Responsibility).  

The United Nation’s Global Compact 

encourages companies around the world to 

integrate principles relating to human rights, 

international labour standards, the 

environment and the fight against 

corruption.  

This strategy pursues 17 sustainable 

development objectives that enable the 

various players involved to focus their 

commitments and take action that supports 

their impact as closely possible. 

However, each objective has links with 

and/or influences others, and these 

interrelationships are highlighted in the "SDG 

rosettes" drawn up by Cerema and the 

French Ministry for Ecological Transition and 

Solidarity. Find out more here. 

The Global Compact's 2030 Agenda 

acknowledges this interlocking and 

interdependent nature of the various 

sustainable development goals. It has also 

prioritised five areas of action identified for 

their potential to accelerate progress 

towards the 17 SDGs.  

The five action areas are gender equality, 

climate action, living wages, water 

resilience, finance and investment.  

We are taking account of these areas of 

work, which aim to achieve the ambitions of 

the 2030 Agenda. 

https://www.agenda-2030.fr/plugins/beta/index.html
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CARRYING OUT OUR DUAL 

MATERIALITY ANALYSIS  

In 2024, our Projects & CSR Director was 

trained in dual materiality analysis by the 

consultancy firm Des Enjeux & des 

Hommes, and we decided to undertake this 

structuring work as part of the Corporate 

Sustainable Reporting Directive (CSRD). 

Despite the "Stop the clock" Directive of the 

Omnibus package, under which Stéarinerie 

Dubois is no longer eligible for CSRD, we 

carried out an initial double materiality 

analysis at the beginning of 2025, in 

accordance with the principles outlined in 

ESRS 1 (European Sustainability Reporting 

Standards) of the CSRD (Corporate 

Sustainability Reporting Directive). 

This analysis enabled us to fine-tune our 

CSR strategy and focus our efforts on the 

basis of in-depth understanding of our 

sustainability challenges. It ensures that 

non-financial reporting focuses on the 

issues that are most relevant to our 

organisation and our stakeholders. 

PROGRESS IN OUR NON-FINANCIAL 

COMMUNICATION  

This 7th edition of Stéarinerie Dubois' 

voluntary communication on its activities, 

social and environmental performance has 

been enriched on the basis of the findings of 

the dual materiality analysis and reporting 

standards. 

This effort to standardise our extra-financial 

report, which is a corollary of the structuring 

of our CSR policy, enables us to optimise 

the formalisation of the commitments we 

have been making for several years in terms 

of respect for the environment, ethics and 

social impact. 

 

 

 

 

ENSURING AN OVERALL APPROACH  

TO BUSINESS ETHICS 

France has strengthened its legislative 

arsenal against corruption with the Sapin 2 

Act and the Waserman Act of September 

2022. It now has a French Anti-Corruption 

Agency and requires companies with more 

than 500 employees and sales of over €100 

million to implement anti-corruption 

programmes. 

In 2019, as part of our commitment to the 

Global Compact to fight corruption, we 

introduced a prevention policy, integrated 

into our CSR strategy.  

Our Executive Committee has been trained 

by experts in the prevention of corruption. 

Risk mapping, carried out internally by a 

specially trained employee, has enabled us 

to analyse processes and identify the 

departments and staff at risk. 

Since 2021 they have received annual 

training. Since January 2022, our Projects 

Director & CSR has also been certified as 

an ISO 37001 Audit Manager. 

In 2022, we deployed the various tools for 

preventing corruption as set out in our 

action plan, such as the gifts and invitations 

procedure and the sponsorship procedure. 

A new code of conduct was introduced on 

January 2023. At the same time, we are 

asking our co-contractors to commit to our 

sustainable sourcing policy. We also ask our 

distribution partners to commit to our ethical 

charter. 

Finally, our ethics charter was revised in the 

first half of 2025. 

ANNUAL ANTI-CORRUPTION TRAINING  

The annual anti-corruption training course 

was attended by those staff members 

deemed to be at risk, with the session 

including new employees working in 

processes and functions considered to be at 

risk. 
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D. RESULTS OF OUR DOUBLE MATERIALITY ANALYSIS  

Our first double materiality analysis, carried out in accordance with the principles described in the 

ESRS1, highlighted our material challenges, which are currently divided into ten themes presented 

below. 

To complete the dialogue with stakeholders, a consultation via a digital platform is currently being 

deployed to check the alignment of the observations and use them to collect suggestions from 

them. 

ESRS Theme Material stakes 
Double Materiality 
Score 

E1 
Climate    

    change 
Mitigation & adaptation 

E2 Pollution  Air, water, soil, microplastics, substances of concern 

E3 Water Consumption, withdrawals, discharges 

E4 
Biodiversity    

    & ecosystems 
Deforestation, agricultural sectors, species 

E5 
Circular  

    economy 

Incoming resources 

Outgoing resources (waste, effluent, recycling) 

New products (innovation, eco-design, diversification) 

S1 
Working  

    conditions 
Health, safety, equality, social dialogue 

S2 Value chain  Human rights, decent wages, audits 

S3 
Local  

   communities 
Water, soil impact, safety 

S4 
Consumers 

    & end users 
Security, information, innovation 

G1 

ESG governance 

   / steering 

Culture, ethics, transparency, anti-corruption,  

    whistleblowing 


Supplier  

    relationship    

    management 

Sourcing, traceability, compliance, audits 

 

 

 

 Critical 

 High 

 Significant 
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E. THE RIGHT TO WHISTLEBLOWING 

 

Whistleblower protection has also been 

introduced and is provided by our dedicated 

DUBOIS ETHICS LINE.  

The migration to a new version in 2023-

2024 has given employees direct access 

from a mobile application that guarantees 

anonymity. The absence of reprisals is 

governed by our internal code of conduct 

and internal rules. Finally, whistleblowing 

reports can also be sent directly to external 

stakeholders at the following address 

grievance@stearinerie-dubois.com 

Reports from our external stakeholders, 

particularly with regard to human rights 

violations, are subject to a specific process. 

Our commitment to human rights 

throughout our value chain is reflected in a 

pro-active system.  

Depending on the sector concerned, the 

investigation is carried out in its entirety by 

our teams or, in the case of the palm sector, 

by the task force of an external entity. In the 

latter case, the thirdparty organisation 

represents a number of suppliers as part of 

a collective action to achieve greater impact 

and responsiveness 

upstream in the supply chain. 

 

 

 

OUR GRIEVANCES MANAGEMENT 

PROCEDURE 
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2024 IN BRIEF 
The data presented in this document are consolidated at the level of the legal entity Stéarinerie Dubois. 

 

 

ECOVADIS SCORE 2024: 76/100 

With our score one point higher than in 

2023, we have once again been awarded 

the Gold medal for the seventh consecutive 

year. This performance reflects the quality of 

Stéarinerie Dubois' CSR management 

system and its continuous improvement 

approach. 
The Ecovadis rating is an international 

benchmark. This means that Stéarinerie 

Dubois is able to share its results with 

customers all over the world. 
Our company has been voluntarily 

participating in this assessment process 

since 2015. 

 

SuCCESS® CERTIFICATION  

FOR THE CASTOR INDUSTRY  

As part of our efforts to support supply 

chains that promote good farming practices, 

respect for human rights and working 

conditions for farmers, we have structured 

our processes to obtain SuCCESS® 

certification for our supply chain of castor-oil 

derivatives. Stéarinerie Dubois has been 

certified since April 2025. 

 

ENERGY CONSUMPTION  

AND WATER MANAGEMENT AUDITS  

In 2024, we carried out two audits of our 

production site in order to further our 

understanding of the energy consumption of 

our various equipment and processes, and 

of our water usage. The results of these 

audits have informed our discussions and 

decisions to reduce our consumption. 

 

CDP DISCLOSURE  

For the 12th consecutive year, Stéarinerie 

Dubois has had its environmental 

performance assessed by the Carbon 

Disclosure Project (CDP). 

With grades of B, C and B respectively for 

climate, forests and water, Stéarinerie 

Dubois has confirmed its progress in the 

area of water, for which it is being assessed 

for the second year running. Despite our 

best efforts, we were unable to maintain our 

forestry rating. We have extended the scope 

of disclosure to include new commodities for 

which Stéarinerie Dubois can draw on 

neither the hindsight nor the traceability it 

has built up in the palm sector. 

By adopting the CDP approach, we 

undertake to disclose this score, which 

assesses our environmental ambitions, 

actions and results, to our customers. 

We also work closely with our suppliers to 

encourage them to report on their 

environmental footprint reduction policy 

through the CDP Supply Chain.   
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2024 IN BRIEF 
The data presented in this document are consolidated at the level of the legal entity Stéarinerie Dubois. 

 

 

CHANGES IN THE WORKING ENVIRONMENT  

 

 

 

 

 

 

Moving the Boulogne-Billancourt 

offices 

We have chosen new premises to house our 

teams in Boulogne-Billancourt.  

We prepared for the move and worked on 

our organisation to bring about positive 

change within an HQE-certified (green 

building certification) building and offices 

better adapted to current working practices. 

We moved on 1 April 2025. 

New address: 

40 Av. Pierre Lefaucheux 

92100 Boulogne-Billancourt 

Construction of new laboratories  

at Ciron 

2024 saw the completion of our new 

building, designed to the highest standards 

for the environment and working conditions, 

and conducive to collaborative working with 

all our partners. 

From summer 2025, it will house our R&D 

and quality laboratory teams, bringing 

together product and process innovation 

and analytical excellence in a single location 

within our production site. 

 

 

 

 

 

 

 

 

 

STÉARINERIE DUBOIS WINS THE « INNOVATION » TROPHY  

IN THE « TOP ENTREPRISES DE L'INDRE 2024 » COMPETITION 

At an event organised by La Nouvelle République du centre ouest, the Indre CCI and their 

partners, including the Centre-Val de Loire Region and DEV'UP Centre-Val de Loire, Stéarinerie 

Dubois was awarded the "Innovation" trophy for Top Entreprises de l'Indre 2024.  

This award recognises the impact of our company on the economic fabric of the department. Our 

ambitious investment in new R&D and quality laboratories at our industrial site is a prime example 

of this impact. 
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EDITORIAL 

 

 

 

HERVÉ PLESSIX  

Executive General Manager 

“This social and environmental performance 

report is the 7th edition of our voluntary 

communication on the policies and actions 

we are implementing as part of Stéarinerie 

Dubois' social responsibility. 

Over the years, our CSR approach has been 

structured to respond appropriately to the 

challenges specific to our activities. It is 

reflected in targeted commitments, where 

our footprint is the most significant. 

This edition bears witness to our progress, 

the result of our continuous improvement 

efforts, measured in particular by: 

▪ Third-party assessments such as 

EcoVadis, CDP and SPI, reflecting our 

commitment to transparency and extra-

financial performance, 

▪ Monitoring social indicators, to steer HR 

dynamics, safety and quality of life at 

work, 

▪ Monitoring initiatives within the 

agricultural sectors, to guide and support 

sustainable practices in our supply 

chains. 

This edition also highlights the operational 

projects underway in 2024 and our 

structuring decisions: 

▪ Targeted audits of our production 

facilities and water management, to 

improve our environmental performance, 

▪ Commitment to the ACT Step by Step 

programme, to draw up a 

decarbonisation plan refined and 

managed at business level, 

▪ ISO 50001 certification, illustrating our 

determination to optimise our energy 

management, 

▪ Decision to upgrade our non-financial 

reporting to GRI standards and 

completion of our first dual materiality 

analysis. 

These actions reflect our ability to integrate 

social and environmental objectives into our 

business processes, decision-making tools 

and commercial relations, in perfect 

harmony with our corporate strategy. 

In this report, we share the results of our 

commitment to sustainable, responsible 

growth in line with the expectations of our 

stakeholders. 

Enjoy your reading.”  
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III. LEADING A VALUE CHAIN 

With extreme meteorological events and severe droughts in France and around the world, 

2024 and 2025 confirmed that climate change is accelerating. For an industrial company 

whose raw materials come from all over the world, this means that we need to continually 

strengthen our commitment to the climate, both in terms of mitigation and adaptation,  

and in terms of protecting biodiversity. 

 

 

COMMITTED TO THE CLIMATE AND FORESTS, 

WE ARE HELPING TO TRANSFORM THE INDUSTRY  

 

With its climate policy launched in 2020, Stéarinerie Dubois is determined to have a positive 

impact on people and the environment.  

As part of its CSR strategy and in line with the United Nations' Sustainable Development Goals, 

Stéarinerie Dubois is developing targeted actions in favour of people, natural ecosystems and 

the climate, at production level as well as along the supply chain in conjunction with its suppliers. 

Our sourcing of plant-based raw materials is part of a strict policy of sustainable sourcing. 

We are committed to zero deforestation and non-degradation of forests, in line with our NDPE 

(No Deforestation, No Peat, No Exploitation) policy and the terms of the European Union 

Deforestation Regulation (EUDR). 

Our vigilance applies to all commodities sourced through our plant and synthetic processes. 

 

 

A. OUR SUSTAINABLE SOURCING POLICY 

In order to formalise our ethical requirements with regard to our suppliers, we ask them to 

commit to our sustainable sourcing policy. 

Our general terms and conditions of purchase also include an ethics clause. The protection  

of human rights and the environment, the fight against corruption and money laundering are 

formalised in this contractual document. 
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ENVIRONMENT 

BIODIVERSITY REACH 
ZERO  

DEFORESTATION 

GOOD  

AGRO-ECOLOGICAL 

PRACTICES 

GHG REDUCTION TRACEABILITY 

 

Comply with Access 

to Benefit Sharing 

obliga-tions under 

the Nagoya 

Protocol, the 

applicable rules 

regarding the 

country of origin of 

raw materials and 

the applicable rules 

under Regulation 

(EU) 

No 511/2014. 

 

Promote products 

that are safe for 

people and the 

environment and 

comply with REACH 

regulations. 

 

Implement measu-

res to reduce the 

environmental 

impact of 

manufactured 

products throughout 

their life cycle and 

ensure that none of 

them contribute to 

deforestation. 

 

Develop good crop 

management 

practices, including 

a zero burning and 

fire prevention 

policy. 

 

Reduce the carbon 

footprint by 

adopting GHG 

reduction targets. 

 

Develop 

sustainable 

industries. 

HUMAN RIGHTS 

UNITED NATIONS 

PRINCIPLES & 

RIGHTS 

LABOUR RIGHTS CHILDREN'S RIGHTS COMMUNITY RIGHTS 
GENDER  

EQUALITY 
HEALTH / SAFETY 

 

Respect and 

promote the 

principles of the 

United Nations 

Global Compact, 

the Universal 

Declaration of 

Human Rights, and 

the ILO core 

conventions on 

basic labour rights 

and principles. 

 

Exclude all forms of 

forced labour and 

modern slavery; 

undertake not to 

keep workers' 

identification 

documents. 

Maintain a legal and 

decent hourly rate, 

guarantee payment 

of a minimum 

income and a 

decent standard of 

living, and fair and 

equitable pay and 

benefits for all 

workers. Undertake 

not to resort to 

abusive practices or 

unjustified 

disciplinary 

procedures. 

 

Guarantee and 

commit to the 

exclusion of the 

worst forms of child 

labour from its 

operations in 

accordance with the 

United Nations 

Convention on the 

Rights of the Child 

in its Article 32 

(Protection from 

Economic 

Exploitation) and 

Convention 182 of 

the International 

Labour 

Organization. 

 

Respect the rights 

of workers, 

indigenous, 

vulnerable and local 

communities 

throughout the 

value chain.  

 

Promote a policy of 

diversity and gender 

equality. 

 

 

 

------------------------- 

HARASSMENT 

------------------------- 

 

Exclude all forms of 

harassment, 

including sexual 

harassment. 

 

Implement a health 

and safety policy 

designed to ensure 

a safe and healthy 

working 

environment for all 

employees. 

 
GENERATE A POSITIVE SOCIO-ECONOMIC IMPACT FOR THE LOCAL POPULATION AND COMMUNITIES, 
SUPPORTING SMALLHOLDERS THROUGH THEIR INCLUSION IN VALUE CHAINS. 
  

COMPLIANCE 

CONFLICT MINERALS ANTI-CORRUPTION 
COMPETITION  

LAW 
PRIVACY 

CUSTOMS 

REGULATIONS 
TRANSPARENCY 

 

Commit to 

documented due 

diligence for tin, 

tungsten, tantalum and 

gold (“3TG”) and to 

conflict-free sourcing. 

 

Fight against 

corruption, money 

laundering in all its 

forms and the 

financing of terrorism. 

 

Comply with 

competition law. 

 

Respect the 

confidentiality of any 

information received, 

and never use it for 

personal gain. 

 

Comply with 

applicable customs 

regulations. 

 

Promote transparency 

and ethical behaviour 

in relations with 

stakeholders. 
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B. A RESPONSIBLE PARTNERSHIP APPROACH  

 

1. CDP “SUPPLY CHAIN MEMBER”  

Since 2019, we have been a member of the 

CDP "Supply Chain Member" programme to 

ensure sustainable sourcing by identifying 

and measuring our impacts upstream of our 

own activities. 

Encouraging our suppliers to disclose 

environmental data is an essential part of our 

commitment to transparency and helps to 

catalyse efforts at the heart of our supply 

chain. 

 

 

 

 

2. OUR PALM OIL STRATEGY AND MONITORING OUR PROGRESS  

We do not sell palm oil, but we do use palm 

oil derivatives to manufacture synthetic raw 

materials. 

As an intermediary player in the supply 

chain, Stéarinerie Dubois is positioned 

between suppliers located mainly in 

Indonesia and Malaysia, and customers in 

the agri-food, cosmetics, pharmaceutical 

and functional specialities sectors.  

In line with our ambition to be one of the 

most responsible suppliers of ingredients, 

we have undertaken a series of structuring 

initiatives over the last few years. 

Our long-term approach means that we can 

now confidently embrace the 

implementation of the European Union's 

Regulation against Deforestation and Forest 

Degradation (EUDR), which came into force 

in June 2023, with application on 30 

December 2025 following a postponement. 

We are capitalising on the traceability 

processes we have developed over the 

years, with the aim of achieving maximum 

transparency for the origin of raw materials. 

The annual traceability survey carried out by 

the Transitions consultancy (1) as part of 

ASD (Action for Sustainable Derivatives) 

enables us to trace the refineries, mills and 

plantations with which we have an indirect 

link.  

In addition, the Nusantara Atlas service, 

part of the ASD initiative, gives us access to 

the geolocated plot history of the plantations 

concerned. 

This proactive approach is part of the 

implementation of a due diligence system 

based on dynamic real-time data 

management, in close partnership with our 

supplier partners.  

We are also closely monitoring the 

discussions that are underway among 

European authorities, in particular on the 

details requested by the various professional 

groups. 

Faced with a growing demand for 

transparency, driven by both consumer 

expectations and our customers' 

commitments, we are seeing increased 

requirements in terms of the traceability of 

palm derivatives. We communicate regularly 

on our progress and share our knowledge of 

the sector with all our stakeholders. 

As part of our risk management policy, we 

encourage all links in the supply chain to a 

continuous progress approach. We also 

expect our distributors to be clearly aligned 

with our commitments, as their role is 

essential in guaranteeing the integrity of the 

certified chain. 

(1) Transitions, sustainable development strategy consulting agency 
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a. Stéarinerie Dubois, member of the Roundtable on Sustainable Palm Oil since 2011

Our commitment to a 

responsible palm oil industry 

dates back to 2011, when  

Stéarinerie Dubois joined the 

Roundtable on Sustainable 

Palm Oil (RSPO). 

Since our RSPO SCCS Mass Balance and 

Segregated(1) certification, we have 

continually improved our level of 

requirements throughout the supply chain. 

This is our commitment. However, its full 

realisation depends on the supply and 

demand for certified products coming 

together. That's why our customers and 

suppliers are actively contributing to the 

progress of the palm oil industry alongside 

us. 

RSPO certification covers a broad spectrum 

of sustainability issues that benefit people 

and the planet. It represents guarantees of 

good practice in the fight against climate 

change, the protection of biodiversity, 

respect for human rights and working 

conditions, and governance.  

This guarantee is required for our raw 

materials purchasing decisions and to 

manage our ESG commitments. 

 

Our responsible sourcing policy focuses on 6 key areas: 

ZERO DEFORESTATION 

In accordance with the European Union 

Deforestation Regulation (EUDR): 

> no deforestation. Deforestation is defined by 

the EUDR as "the conversion -anthropic or 

otherwise- of forest for agricultural use", 

> no forest degradation. Degradation is defined 

by the EUDR as "structural changes to forest 

cover, in the form of conversion".  

In accordance with the RSPO & Accountability 

Framework initiative guidelines: 

> absence of development in areas with a high 

carbon concentration, 

> absence of development in areas of High 

Conservation Value, as defined by the High 

Carbon Stock Approach. 

PROTECTION OF PEAT BOGS 

> no exploitation of peat bogs regardless of 

depth, 

> management of good practices on existing 

plantations in peat bogs. 

RESPECT FOR HUMAN RIGHTS 

In accordance with the United Nations Guiding 

Principles on Business and Human Rights and a 

robust set of international norms and standards, 

including:  

 

(1) www.rspo.org 

> respect for labour law, including fair pay and 

the prevention of all forms of forced labour and 

modern slavery, 

> respect for children's rights,  

> respect for community rights,  

> respect for the right to health and safety in the 

workplace, 

> respect for the right to gender equality,  

> prevention of all forms of harassment in the 

workplace and/or in the context of work. 

ACTION TO ACHIEVE A POSITIVE SOCIO-

ECONOMIC IMPACT FOR COMMUNITIES 

Support for small holders through their inclusion 

in the global palm oil derivatives chain 

> training in good farming practices, 

> increased income based on yields and 

multicropping. 

ENHANCED TRACEABILITY 

> geopositioning and satellite monitoring of 

production plots, 

> due diligence, 

> supplier commitment. 

REDUCED ENVIRONMENTAL FOOTPRINT 

Adoption and implementation of local and 

international logistics processes that contribute 

to the reduction of their environmental footprint, 

in particular their carbon footprint. 

 
www.rspo.org 
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The year 2024 was marked by closer collaboration with our suppliers and the development of a 

road map by a multidisciplinary team of in-house experts. Our aim is to deploy new processes to 

comply with the evolving regulations applicable to agricultural commodities, including the EUDR, 

and to support the United Nations' 2030 Agenda. 

Our high level of traceability forms a solid basis for achieving our objective. 

 

 

b. ASD Collective: acting together 

Stéarinerie Dubois is proud to have joined 

the ASD (Action for Sustainable 

Derivatives) collective at the beginning of 

2020, just a few months after its creation, 

thereby confirming its commitment to the 

transformation of the derivatives industry. 

ASD enables us to pool our efforts to 

improve transparency, a fundamental 

element in the fight against deforestation. 

The collective also aims to manage risks in a 

proactive manner, to secure the supply 

chain and to generate a positive impact on 

the production regions. 

 

ASD ACTIVITY IN 2024  

SHARED 

TRANSPARENCY OF THE 

SOURCE OF SUPPLY 

1.194 million tonnes of 

palm oil derivatives 

resulting from the activities 

of 34 members have been 

mapped.  

This represents around 

1.5% of global palm 

production, around 8.5% 

of global palm kernel oil 

production and around 

7.2% of the global oils and 

fats market. 

As a result, 61.2% of the 

plantations, 94.7% of the 

mills and 96.2% of the 

refineries in the ASD 

collective's value chain are 

traced as part of this 

mapping programme. 

SUPPORTING  

THE ADVANCEMENT  

OF HUMAN RIGHTS 

“Expansion of human 

rights work, launch of 

projects to protect land 

use rights and prevent 

gender-based violence.” 

 

 

 

 

PROMOTING 

TECHNOLOGICAL 

INNOVATION 

“In partnership with Tilkal(1) 

to digitise and automate 

supply chain mapping for 

faster, smarter 

transparency in 2025.”

(1) Tilkal is the publisher of a platform dedicated to the traceability and transparency of supply chains 

 

TRACEABILITY OF OUR PALM OIL DERIVATIVES SUPPLIES  

Stéarinerie Dubois has applied this strict policy of non-contribution to deforestation for over ten 

years, in line with RSPO Mass Balance certification. It also includes the protection of peatlands 

and areas of high conservation value. We have set ourselves the target of 100% traceability at 

plantations by the end of 2025, in order to achieve the maximum Deforestation-Conversion 

Free (DCF) rate. 
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ASD RESULTS 

ASD 2020 2021 2022 2023 2024 

Members 18 23 31 35 34 

Tonnes of palm 

    derivatives 
460,000 825,000 1,030,000 1,186,507 1,194,000  

 

 

STÉARINERIE DUBOIS’ TRANSPARENCY LEVEL 

STÉARINERIE DUBOIS 2021 2022 2023 2024 

Plantations 39,00% 67.76% 74.96% 84,00% 

Mills 92,00% 97.15% 98.48% 97,00% 

Refineries 94,00% 99.55% 99.12% 99,00% 

 

 

Celebrating 5 years of collective action, the ASD collective is accelerating and 

optimising its working method for the next five years. 

Created in 2019, the ASD collective looks 

back on its first five years of activity,  

and highlights: 

▪ The acquisition of a solid understanding 

of the complexity of the supply chain and 

the risks and opportunities associated 

with derivatives, 

▪ The establishment of a common 

framework for action, 

▪ The setting up of collective commitment 

mechanisms, 

▪ The deployment of joint actions.  

 

The year 2024 was marked by “the 

reinforcement of all these actions to 

promote a proactive approach and meet the 

constantly evolving sectoral and regulatory 

expectations.”  

The progress made includes in particular: 

▪ Adopting a more effective approach to 

transparency investigations 

▪ Stepping up action on complaints 

management 

▪ Preparing for EUDR compliance through 

collective due diligence processes  

▪ Broadening strategic approaches to 

human rights and climate change  

 

Our involvement in the ASD collective has enabled us to understand and improve Stéarinerie 

Dubois’ level of transparency. We have also chosen to adopt satellite surveillance through 

Nusantara Atlas as part of the collective. 

This data is essential if we are to achieve our "zero deforestation" objective and meet the 

requirements of the EUDR.  
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A+ IN THE SUSTAINABLE PALM INDEX 

The Sustainable Palm Index (SPI), ASD's 

flagship tool, enables members to assess 

their direct suppliers on their commitments, 

processes and achievements in terms of 

sustainable sourcing practices. 

In 2023, Stéarinerie Dubois achieved a 

score of 99/100. The company's continued 

high standards towards its suppliers were 

rewarded with an A+ under the rating 

system applied in 2024. 

The evaluation of suppliers has also evolved 

in two key areas: 

▪ Collection of more detailed data on 

commitments and action plans in the 

areas of NDPE and human rights, and 

more in-depth analysis of the issues of 

water, biodiversity and climate. 

▪ Harmonisation of requests with those of 

similar players. 

 

PARTICIPATION IN THE ASD IMPACT FUND 

In 2024, and for the third consecutive year, 

Stéarinerie Dubois is continuing its 

participation in the ASD Impact fund to 

restore ecosystems and stimulate 

economic growth in Indonesia. 

Since 2022, Stéarinerie Dubois has 

contributed financially to the "ASD Impact" 

fund alongside other ASD members and 

supports the Indonesian "Kaleka Mosaik 

Initiative" in two districts of the Central 

Kalimantan production region. 

After two full years of partnership, the 

results achieved by this initiative in terms of 

improving economic opportunities for 

communities and restoring local landscapes 

are tangible and significant: 

▪ 2,732 ha of forest are protected by social 

forestry and village regulation 

programmes. 

 

 

 

 

 

 

 

 

 

 

 

 

▪ 100 ha of degraded land have been 

replanted with trees of high ecological, 

economic and socio-cultural value. 

Restoration species have a survival rate 

of 81%, ensuring the viability of the 

programme. 

▪ 814 smallholders are involved in the 

certification process  

▪ Creation of an agri-food cluster focusing 

on community agroforestry products. 

The "ASD Impact" fund, which had 6 

contributors in 2022, has been joined by ten 

other members of the collective. From 2024, 

these additional resources will support the 

extension of the partnership with Kaleka to 

take on a new scope of action: the 

management of the main human rights risks 

in the Seruyan district. 
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3. RESPONSIBILITY AND GOOD PRATICES IN THE CASTOR INDUSTRY 

 

a. Membership 

Stéarinerie Dubois, member of the 

Sustainable Castor Association since 2020 

Over 85% of the world's castor oil is 

produced in India, and this production 

represents a major social, economic and 

environmental challenge for the country. 

Since its creation in 2020, Stéarinerie 

Dubois has been actively involved in the 

progress of this "non-profit organisation that 

brings together all industry stakeholders, 

including society and environmental and 

social NGOs, to develop and implement the 

SuCCESS code" (Sustainable Castor Caring 

for Environmental & Social Standards). 

The Sustainable Castor Association 

encourages groups of volunteer farmers to 

get involved in this organisation too, so that 

they can be audited on the basis of the 

SuCCESS Code. 

The new version of this standard came into 

force in August 2023. Thanks to these 

specifications, the industry now has a set of 

structuring standards, based on 11 

principles supporting the vision of 

sustainable castor beans. 

Farmers are trained in good farming 

practices such as irrigation, crop rotation 

and soil treatment. The approach also takes 

into account the protection of farmers and 

workers' rights. 

 

b. Certification 

Stéarinerie Dubois awarded SuCCESS® 

certification for its supply chain  

in April 2025  

The SuCCESS® Supply Chain audit is part of 

the Sustainable Castor Association's (SCA) 

global initiative to guarantee better 

traceability in the castor oil industry.  

It enables the various players in the supply 

chain to support the deployment of good 

agricultural practices, respect for human 

rights and working conditions for farmers. 

In 2024, the Sustainable Castor Association 

brought together 34 players at different 

stages of the industry. 

The supply chain audit, aimed at industrial 

and commercial players, complements 

those carried out by the SCA with certified 

farmers and processors. 

This set of audits ensures that the SCA's 

mission is fulfilled: 

PROMOTING SUSTAINABLE CASTOR 

PRODUCTION BY:  

▪ Adopting good farming practices to 

increase yields and farmers' incomes,  

▪ Making efficient use of water resources 

and preserving soil fertility, 

▪ Encouraging the adoption of good waste 

management practices, 

▪ Promoting better health and safety 

practices and respecting human rights. 

DEVELOPING A SECURE SUPPLY CHAIN 

FOR SuCCESS-CERTIFIED CASTOR 

BEANS FROM THE FARM 

Stéarinerie Dubois’ SuCCESS® Supply 

Chain certification confirms its role as an 

active and committed member of the castor 

oil supply chain, contributing to a fairer and 

more environmentally-friendly global supply 

chain. 
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c. SuCCESS® code's results 

Implementing the SuCCESS® code  

with tangible results 

At the international round table held in 

Mumbai on 14 February 2025, the 

Sustainable Castor Association announced 

significant improvements in the main impact 

categories of the Life Cycle Assessment 

(LCA) for castor from sustainable 

agriculture. 

On this occasion, Sphera Solutions(1) 

presented the quantitative results of its 

2022-2023 assessment. Carried out in the 

field, the study compares the performance 

of certified and non-certified farms in the 

same region. According to the assessment, 

which was carried out in accordance with 

ISO 14040/44 standards and EU EFP 

categories, SuCCESS®-certified farms 

achieved an improvement of around 30% on 

3 impact measures:  

▪ Global warming potential (GWP),  

▪ The use of resources, 

▪ Water footprint (WSF).  

At the same time, the presentation of an 

impact assessment report commissioned by 

Thinkthrough Consultants (TTC) 

demonstrated the benefits generated by 

SuCCESS® training and certification for 

farmers, such as: 

▪ A 15% reduction in costs 

▪ A 25% increase in crop yields 

▪ An overall increase in income of 30% 

compared with conventional farming. 

 

These positive results are the fruit of eight 

years' work by the Sustainable Castor 

Association, working closely with 

smallholders, who play a crucial role in the 

Indian castor industry. 

  

 

 

 

 

 

 

 

(1) Sphera is an end-to-end software solutions for sustainability, operational risk and EHS management 

 

The Sustainable Castor Association is pursuing the goal of certifying 30% of the total 

agricultural base and castor oil production by 2030. 

SuCCESS Agricultural Code compliance figures (June 2025): 

▪ Around 15,000 farmers trained, audited and certified 

▪ 150,000+ tonnes of certified castor seed have been grown since the project began 

▪ 16,000+ hectares are farmed in accordance with the SuCCESS® code for sustainable 

castor-oil cultivation. 
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4. OUR DUE DILIGENCE 

 

a. Nagoya Protocol 

Stéarinerie Dubois assesses its supply 

chains in line with its obligations in terms of 

access to benefit-sharing under the Nagoya 

Protocol(1).  

Its due diligence also covers the rules 

applicable under the country of origin of its 

raw materials as well as the rules applicable 

under Regulation (EU) No 511/2014 of 16 

April 2014(2) on access to genetic resources 

and the fair and equitable sharing of benefits 

arising from their use. 

 

 

b. Green chemistry 

Stéarinerie Dubois' products are perfectly 

aligned with the trends in the esters and 

technological fats market, which are marked 

by the search for sustainable, high-

performance solutions in many industry 

sectors. 

Indeed, since the outset Stéarinerie Dubois 

has drawn its inspiration from nature. Our 

fatty acid and alcohol esters draw on the 

observation of natural oils. They reproduce 

their chemical structure while optimising or 

improving their properties. 

In addition, our long experience in green 

chemistry and our proven ability to innovate 

are solid assets that help us: 

▪ Meet the growing demand for esters in 

the cosmetics, pharmaceutical, agri-food 

and industrial sectors, driven by the 

search for natural, sustainable, high-

performance solutions, 

▪ Continue to innovate in production 

processes to develop soft chemistry that 

respects people and the environment. 

Our investment in research and 

development means we can offer high 

added-value products that meet the growing 

demands for traceability, sustainability and 

safety driven by regulations and consumer 

expectations. 

Our products' compliance with REACH,  

CLP (Classification, Labelling and 

Packaging) and the Nagoya Protocol is 

systematically checked by our in-house 

regulatory teams and verified during audits. 

Finally, our sector certifications are proof of 

our compliance with best practice and 

safety standards, and form a solid basis for 

our environmental traceability. 

Stéarinerie Dubois is certified and labelled 

Cosmos and Ecocert Détergence, Natrue, 

Food Safety System Certification 22000, U, 

Halal, RAL (candles), and is inspected by 

the ANSM. 

 

 

 

(1) Nagoya Protocol on access to genetic resources and fair and equitable sharing of the benefits arising from their 

use, relating to the Convention on Biological Diversity. 
(2) Supplemented by Implementing Regulation 2015/1866 of 13 October 2015. 

100% of our plant-based sourcing 

has been subject to due diligence. 
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5. REGULATORY CONTEXT 

The esters and technological fats sector has to deal with a dense and evolving regulatory 

framework, which guarantees the safety, quality and conformity of products on the French, 

European and international markets. To meet the ever-tighter requirements, particularly under the 

impetus of the European Green Pact, Stéarinerie Dubois is constantly adapting its processes. It 

also actively monitors legal and regulatory developments, through its various memberships of 

professional organisations and the use of specialised monitoring tools. 

Standards are also evolving to incorporate technological innovations and meet expectations in 

terms of food and environmental safety.  

 

a. Our regulatory compliance 

▪ Stéarinerie Dubois has complied with its 

obligations under Regulation (EC) 

1907/2006 'REACH' (Registration, 

Evaluation and Authorization of 

Chemicals). Stéarinerie Dubois 

guarantees the absence of regulated 

CMR (carcinogenic, mutagenic, 

reprotoxic) substances in its products. 

The portfolio is currently being assessed 

for compliance with the amended REACH 

regulation (Annex XVII) on microplastics. 

▪ Our products are classified and labelled in 

accordance with Regulation (EC) 

1272/2008 'CLP' (Classification, Labelling 

and Packaging). 

▪ Stéarinerie Dubois carries out due 

diligence on 100% of its vegetal supply 

chain in compliance with the Nagoya 

Protocol. 

▪ Our cosmetic ingredients comply with the 

requirements of the European Cosmetics 

Regulation (EC) 1223/2009. 

 

b. Our roadmap  

for EUDR-compliant procurement 

The European Union Deforestation 

Regulation will come into force on 30 

December 2025, and Stéarinerie Dubois has 

mobilised a multidisciplinary team of in-house 

experts to prepare for compliance. It has also 

strengthened its collaboration with suppliers. 

Using tools such as Nusantara Atlas, it 

ensures the traceability of palm plantations, 

thereby limiting the risk of sourcing from 

areas of high biodiversity or protected areas.  

A list of mills is also published annually and 

monitored.  

As part of its efforts to comply with the EUDR, 

the company decided to equip itself with a 

specialised tool that performs real-time due 

diligence on the plots from which the oil palm 

fruit is sourced. 

 

 

 

 

 

 

 

 

 

 

 



 

25 Activity report and social & environmental performance 2024-2025 

IV. DEPENDABLE COMMITTED 

EXPERTISE 

Stéarinerie Dubois places the health, safety and professional fulfilment of its employees 

at the heart of its social strategy.  

The company is committed to providing a safe, fair and stimulating working environment, 

protecting its employees, promoting diversity, providing ongoing training and respecting 

fundamental social rights.  

It adopts a proactive policy of preventing occupational, physical and psychosocial risks, while 

maintaining a constructive and transparent social dialogue.  

Recognition of performance, internal promotion and work-life balance are also key elements of our 

HR policy. 

All these commitments are part of a dynamic of responsible human development, which is 

essential to the long-term future of the company. 

 

 

A. ENSURING HEALTH AND SAFETY 

 

1. OUR SAFETY COORDINATION 

Our HSE Coordinator has long been 

responsible for implementing Stéarinerie 

Dubois' health and safety policy. To support 

the development of our environmental 

initiatives and maintain a high level of safety 

at our production site, we have decided to 

split these tasks into two separate posts. 

In 2024, the HSE Coordinator became the 

Energy and Environment Coordinator and we 

welcomed a Safety Coordinator. 

Finally, since July 2021, we have also been 

working with a firm specialising in corporate 

security. 

 

2. OUR HEALTH AND SAFETY POLICY 

Stéarinerie Dubois applies strict safety rules, with a policy based on prevention, training and the 

active role of internal bodies. And all with the shared objective of zero accidents. 

 

 

 

 

 

 

Our health and safety policy is based on two fundamental principles: 

▪ Everyone must be committed to health and safety at work 

▪ Compliance with safety rules is non-negotiable 

The policy is widely displayed at company sites. 
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a. Prevention 

Our prevention approach plays a key role 

in guaranteeing the safety of our 

employees at all our sites.  

Reducing risk at source is a key priority in 

our safety policy. Risk reduction is based on 

the identification of risks, making it possible 

to anticipate any accident-prone situations 

and ensure the long-term safety of the 

various working environments.  

We are supported by expert software that 

allows us to focus on risk management and 

action plans.  

This analysis guides the development of 

safety procedures adapted to our 

workstations and the different material flows. 

For the latter, special procedures are in 

place to control the risks identified in terms 

of pollution and harm to people and the 

environment, and these procedures are 

more stringent for hazardous substances. 

They cover handling, storage, transport, 

disposal and traceability. Particular attention 

is paid to displays relating to these products 

and to the training of the operators handling 

them. 

The correct application of procedures is 

checked and supplemented by rigorous 

monitoring of dangerous or "near miss" 

situations by the Safety Coordinator and the 

Safety Steering Committee (SSC). 

SAFETY INSPECTIONS IN THE FIELD 

Safety inspections in the field are organised 

on a regular basis. They provide an 

opportunity for cross-fertilisation and 

exchanges between operators on the 

production site and sales staff who have 

been trained in this exercise. These visits 

help to prevent identified risks, as well as 

occasional or situational risks, which can be 

better identified with a fresh pair of eyes. 

PERSONAL AND COLLECTIVE 

PROTECTIVE EQUIPMENT 

Production site employees are equipped 

with multi-risk personal protective 

equipment (PPE). These are selected on the 

basis of our requirement for maximum cover 

against the risks identified. 

Some PPE is customised. As such, those 

employees concerned have protective 

glasses adapted to their eyesight. 

Since the first half of 2025, and following 

noise intensity measurements decided by 

the CSSCT and carried out by occupational 

physician, exposed employees have been 

fitted with custom-made earplugs, based on 

the imprint of their ear canals. 

In addition, Stéarinerie Dubois favours the 

use of collective protection equipment 

where this is appropriate and feasible. For 

example, in the event of dust or fumes, a 

local extraction system will be studied as a 

priority to dispense with the need to wear an 

individual respiratory mask.  

EQUIPMENT CHECKS AND CONTROLS 

The safety of equipment and facilities at our 

production sites is strictly controlled. Audits 

and inspections of equipment are carried 

out by approved bodies at intervals specific 

to each piece of equipment. Checks are 

recorded in a register and their frequency is 

controlled by monitoring software. 

Fire protection systems are also in place, 

including sprinklers, CO2 extinguishers and 

multi-gas detectors (O2, CO, H2S and 

explosimeter).  
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b. Training 

Every year we organise events and activities 

as part of Safety Week. Employees from our 

various sites take part in training focused on 

prevention, health and safety. 

In 2024, an escape game on chemical safety 

was offered to our operators. 

We have opted for this teaching format in 

order to deal with safety in an active, 

collaborative and immersive way. The aim is 

to strengthen the commitment of our teams, 

individually and collectively, through this 

innovative approach to our safety culture. 

All new employees arriving at one of our 

production sites are given a "QHSE 

welcome", during which they are informed of 

our policy as well as the general safety rules 

and those relating to the workstation they will 

be working at.  

During the onboarding phase with their team 

and at the plant, their manager will pay 

particular attention to ensuring that the new 

employee has fully integrated safety 

concepts and that they apply the general and 

specific rules. 

 

c. Internal health and safety bodies 

THE SAFETY, STEERING COMMITEE 

The quarterly meeting of the Safety Steering 

Committee (SSC) is dedicated to monitoring 

indicators specific to major risks, any events 

and/or reports, the effectiveness of the 

prevention plan and technical and 

organisational changes. 

 

 

 

 

 

 

 

 

 

HEALTH, SAFETY AND WORKING 

CONDITIONS COMMITEE 

By delegation from the Social and Economic 

Committee (SEC), the Health, Safety and 

Working Conditions Committee (HSWCC) 

exercises some or all of the committee's 

powers in the areas of health, safety and 

working conditions. 

The HSWCC meets quarterly and its remit is 

to ensure well-being in the workplace: 

analysis of occupational risks, improving 

access and adaptation to work, prevention of 

psychosocial risks, initiatives and training, 

etc. In 2025, it was on its initiative and with 

the help of the occupational physician, who 

takes part in the meetings, that employees 

considered at risk received custom-made 

earplugs. 

 

3. PREVENTION OF MUSCULOSKELETAL DISORDERS (MSD) AND ERGONOMICS 

Targeted investments are being made to 

lighten the physical load on high-risk 

workstations, particularly in production. 

These measures aim to prevent MSDs and 

improve working conditions.  

Training in movements and postures is 

organised on a regular basis. 
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3. SAFETY AND PREVENTION OF PSYCHOSOCIAL RISKS (PRS) 

Since 2021, working groups have been held 

three or four times a year, led by the Human 

Resources Manager and the Logistics Team 

Leader - a substitute member of the SEC - 

both of whom have received training in 

assessing psychosocial risks. 

Working groups bring together employees 

with similar professional constraints in order 

to collectively identify areas for attention.  

The level of seriousness and frequency of risk 

factors is assessed using an analysis grid, 

including workload, pressure to meet 

deadlines, tensions in social relations, etc.  

Action is taken collectively wherever the risk 

is high. A monitoring committee reviews the 

action plan every six months. 

 

MEASURES AGAINS VIOLENCE 

AND HARASSMENTIN THE WORKPLACE  

Since 2023, the company has deployed an 

internal code of conduct that provides rules 

of good conduct for interpersonal relations. 

These rules are in line with the company's 

ethics charter. 

A sexual harassment officer has been 

appointed and receives regular training.  

Employees can report breaches of these 

rules confidentially via the ethics 

whistleblowing channel. 

 

 

 

OUR RESULTS IN HEALTH AND SAFETY AT WORK 

  

Work accident  

with work  

stoppage > 24 h 

Frequency 

index 

Severity  

rate 

2021 2 13.07 0.43 

2022 6 22.1 0.5 

2023 8 28 0.37 

2024 3 10.3 0.51 

 

 

B. DEVELOPING SKILLS 

 

Employment figures:  
In 2024, employee training 

(excluding compulsory training ) represented: 

169 employees 277 working days 

19 recruitments 165 employees trained 

3 internal promotions €51,594 invested 
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1. ONGOING TRAINING AND PROFESSIONAL DEVELOPMENT 

Stéarinerie Dubois implements an annual 

training plan covering health and safety, 

CSR issues, personal effectiveness and 

technical skills development.  

Career paths are personalised and designed 

to encourage internal promotion and 

autonomy. 

Every year, all our employees receive 

training in CSR issues, including the fight 

against deforestation and our climate policy. 

In addition, as part of our safety days, 

employees across our various sites take part 

in specific training focused on prevention, 

health and safety.  

In 2024, 97.63% of employees took part in 

one or more training courses. 

The 2024 training plan was structured 

around managerial skills - from taking up a 

new post to improving practices - and days 

devoted to the theme of positive 

communication. Many workshops were led 

by a training partner, encouraging role-

playing and the resolution of real-life 

situations. The sales team and staff 

contributing to our decarbonisation strategy 

have benefited from vocational training.  

Annual progress reviews with the line 

manager and the professional interviews 

enable us to listen to our employees and 

work together on their professional 

development. 

We give priority to internal promotions, in 

particular by informing our employees of 

most of our job offers. We also encourage all 

forms of mobility: functional, cross-

functional and geographical. 

Last but not least, we encourage our 

employees to be autonomous, so that they 

can develop rich professional paths. 

 

 

2. ENHANCED SOCIAL DIALOGUE AND RESPECT FOR HUMAN RIGHTS 

Stéarinerie Dubois formalised respect for human and labour rights within its organisation by 

joining the United Nations Global Compact in 2017. 

The Social and Economic Committee (SEC) was set up in 2019 (replacing the CE and the 

CHSCT) and we are promoting a respectful, frank, sincere and constructive social dialogue for 

the company and its employees. Regular discussions are organised by the HSWCC to deal with 

issues relating to safety, working conditions, pay and diversity. 

 

 

 

 

 

 

 

 

EXTRACTS FROM STÉARINERIE DUBOIS’ ETHICS CHARTER 

"Respect for human rights applies both within the Stéarinerie Dubois teams and to employees throughout 

the value chain.  

Without prejudice to the equality of the various human rights, Stéarinerie Dubois is particularly attentive to 

situations relating to: 

▪ Labour law, including fair remuneration based on local market conditions and the prevention of all 

forms of forced labour and modern slavery. 

▪ Children's rights, and in particular the prevention of all forms of child labour. 

▪ The rights of communities, including the rights to education, to a living wage, to fair benefits, as well 

as individual and collective rights over their lands, territories and resources and the right to participate 

fully in decision-making that affects them. 

▪ The right to health and safety in the workplace. 

▪ Gender equality, and more generally equal opportunities and non-discrimination. 

▪ Preventing all forms of harassment in the workplace and/or in the context of work. 
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3. REMUNERATION 
Since 2022, to reward employee 

commitment, each year we distribute  

the Value Sharing Bonus (VSP). 

Stéarinerie Dubois has made strong 

commitments in terms of respect for human 

rights, pay equity and compliance with 

social legislation.  

The company's Ethics Charter affirms the 

company's commitment to respecting all 

legal provisions relating to human rights and 

labour legislation, without discrimination, 

and in compliance with the salary scales 

and benefits set out in the National 

Collective Bargaining Agreement for the 

Chemical Industries.  

The salary scale is officially posted internally. 

Stéarinerie Dubois has adopted an 

attractive remuneration policy that goes 

beyond the collective agreement pay scale. 

Its remuneration policy is designed to be fair, 

based on recognition of performance, 

internal equity and consistency with market 

practices. 

Participation enables our employees to 

share in the company's development and 

success. Employees also have a time 

savings account. 

Our human resources policy also includes 

appropriate social protection schemes in 

terms of healthcare costs, salary 

continuation and provident schemes.  

Since 2018, a collective retirement savings 

plan (PERCO +) has enabled all employees 

who volunteer to build up savings with the 

help of the company. 

In 2022, to reward employee commitment, 

we distributed the Value Sharing Bonus 

(VSP). This was repeated in 2023 and 2024. 

DECENT WAGE  

The company is offering higher pay than the 

minimum wage in the chemical industry, 

higher than the legal minimum. 

In addition, by estimating decent local 

wages for our sites, for a single person, we 

were able to calculate the gap between the 

wages paid and decent local wages. 

The difference* has been analysed as being 

in favour of the employee for 100% of our 

employees. 

*Difference = Wage paid - Decent local wage 

Sources: 

https://www.helloworkplace.fr/salaire-decent-france/ 

https://www.helloworkplace.fr/barometre-salaires-

hellowork-2025/ 

https://www.insee.fr/fr/statistiques/6960169 

 

 

4. DIVERSITY OF TEAMS 

Our commitment to diversity is a fundamental principle at Stéarinerie Dubois, and we are taking 

concrete action to promote the employment of older workers, people with disabilities and 

professional equality between all genders.  

Wherever possible, we adapt workstations and seek solutions for disabled employees to help 

them remain in employment. 

We guarantee non-discrimination in recruitment. 

We promote gender diversity in our professions, and ensure that everyone has the same 

opportunities for career development. 

We calculate and publish our gender equality index annually, and it is showing positive trends.  

 

 

Gender equality index:  

92/100 
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C. SUPPORTING TOMORROW’S TALENT 

In order to train young people for careers in the chemical industry, Stéarinerie Dubois is developing 

a proactive policy of welcoming young people to all areas of the company: work placements, 

professional contracts and apprenticeships. 

 

Number of contracts  

in the year 
2019 2020 2021 2022 2023 2024 

Trainee 14 11 18 14 7 22 

Professional contracts 1 1 0 0 0 0 

Student apprentices 3 6 6 5 5 4 

Total students 18 18 24 19 12 26 

 

 

Stéarinerie Dubois has a long-standing role 

in helping people discover the extent of our 

activities and breaking down preconceived 

ideas, against a backdrop of declining talent 

and a little-known chemical sector. 

Our teams frequently speak at high schools, 

colleges and universities.  

In 2024, our Formulation Laboratory  

Manager gave a one-day course on esters 

and their cosmetic application at the 

University of Le Havre, followed by a 

cosmetic formulation workshop.  

Accompanied by our Head of 

Pharmaceutical Applications, he was also 

able to give a course to pharmacy degree 

students on esters and their applications in 

pharmacy at the Poitiers Faculty. 

Three other events marked the period: 

A visit to the Scoury plant was organised for 

students from the Pierre and Marie Curie 

high school in Châteauroux. On the 

programme: finding out about the 

company's industrial facilities and trades. 

The visit also provided an opportunity for 

lively discussions on R&D, innovation, 

processes, the environment, etc  

As part of the "Cosmetology" module in the 

ATHENS programme, we shared our 

expertise and passion for technological 

lipids used in cosmetics with students from 

AgroParisTech and Chimie ParisTech-PSL. 

We went to meet the engineering students 

at the Ecole Supérieure de Chimie 

Organique et Minérale for their Companies 

Day. We presented our activities, put people 

in touch with each other and made direct 

contact with future talent on a day that was 

rich in exchanges. 

We also presented our activities to students 

at the Ecole Nationale Supérieure des 

Industries Chimiques de Nancy (ENSIC)  

as part of the “Industry, environment and 

society" lecture series. 
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V. INTEGRATING ACTIVITIES  

INTO THEIR ECOSYSTEM  

 

PRODUCT CERTIFICATION 

 

17  
NATRUE  

certified products 

48  

COSMOS  

certified products 

2  

Ecocert Detergence  

certified products 

 

 

 

ISO 16128  

This standard, 

specific to the 

cosmetics industry, 

lays down guidelines 

for definitions and 

criteria for natural 

and organic cosmetic 

ingredients and 

products. Its aim is to 

encourage the use of 

a more extensive 

selection of natural 

and organic 

ingredients in the 

formulation of 

cosmetic products, in 

order to encourage 

innovation. 

 

 

 

 

 

 

COSMOS 

(COSMetic 

Organic Standard) 

is an international 

private standard 

that was 

developed by five 

founding members 

(BDIH (Germany), 

Cosmebio 

(France), 

ECOCERT 

(France), ICEA 

(Italy) and Soil 

Association (UK)). 

Version 4.0 of the 

standard was 

published on 1 

January 2023. 

 

 

 

 

 

 

The RAL(1) 

certification is an 

international 

private standard 

created in 

Germany in 1997 

for suppliers to 

candle 

manufacturers, 

Ecological etc. 

 

(1) https://ral-c.com/fr 

 

 

 

 

 

 

 

 

 

 

 

 

The candle 

quality Label  

is currently held  

by 38 European 

manufacturers 

(including 19 

German 

manufacturers). 

Together they 

account for more 

than 50% of total 

European 

production, or 

about 650,000 

tonnes per year. 

The standard 

associated with 

the label is widely 

recognised by the 

sector. It served 

as a model for the 

European 

standard EN 

15426. 
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CERTIFICATIONS TO MEET  

OUR CUSTOMERS’ EXPECTATIONS 

Consumers have new demands regarding 

the composition of both food and cosmetics 

products: more naturalness, more organic, 

more traceability, fewer controversial raw 

materials. 

Applications available on smartphones give 

them immediate access to this information. 

Our strategy reflects this consumer  

 

development. Our product innovations and 

certifications are proof of this. 

We have chosen the following standards in 

order to meet the various demands of our 

customers. NaTrue offers three levels of 

certification corresponding to a rigorous 

definition of natural and organic cosmetics. 

In 2020, NaTrue joined the Roundtable on 

Sustainable Palm Oil (RSPO). 

 

 

We are closely monitoring developments in various consortia such as the Green Impact Index 

(G2I) and the EcoBeauty Score (EBS) for environmental scoring of cosmetic products. 

The first has developed a method for assessing and displaying the environmental and societal 

impact of all sectors of activity (except pharmaceuticals). In July 2023, it announced the 

publication of its standards under AFNOR SPEC 2215. 

The second aims to create a common system for assessing and rating the environmental impact 

of cosmetic products. In 2024 a public consultation is taking place to gather the opinions of the 

various stakeholders before publication. 

The results of our product lifecycle analysis will feed into the tool deployed by each of our 

customers. 

A NEW CERTIFICATION FOR THE DEVELOMENT OF THE CANDLE MARKET 

The RAL label is a reference label for candle 

quality created by the German Institute for 

Quality Assurance and Labelling 

(Gütegemeinschaft Kerzen e.V under the 

supervision of Dekra) which manages it. 

Scented candles bearing this quality mark 

burn properly, consistently and do not drip. 

The consumer can be certain that the candle 

will burn as long as stated on the packaging. 

The certification also guarantees that the 

sizes will be as specified and that the 

properties of the wick will be consistent and 

reliable. A RAL certified candle is guaranteed 

to be non-toxic and environmentally friendly, 

which corresponds to our 100% natural 

based wax and ester offering. 

 

 

CHINA REGISTRATION 

As part of our international deployment, our products are registered in accordance with local 

regulations. Consequently, the registration of our cosmetics range for China has been 

completed. The portfolio of pharmaceutical excipients for China is in the process of registration.  
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A. ENVIRONMENTAL SYSTEM MANAGEMENT 

 

Running an integrated environmental management system 

Stéarinerie Dubois monitors and objectifies part of its environmental impact, in particular through 

ISO 14001. 

 

ISO 14001 certified since 2015, the 

company has chosen the global 

benchmark standard to steer its 

environmental management system. 

Our ISO 14001 certification is not an end in 

itself, but rather a framework for making 

sustainable progress and monitoring the 

continuous improvement resulting from our 

action plans. It commits us to continuing our 

efforts, innovating and strengthening our 

contribution to the ecological transition. 

Making sure that our industrial activities 

comply with the requirements of this 

standard ensures that we take proactive 

steps to reduce our footprint, adhere to 

current legal requirements and achieve our 

environmental objectives. 

The scope of ISO 14001:2015 certification 

covers all our sites, so that everyone feels 

part of our environmental policy. 

 

 

ISO 14001, an evolving standard 

The 2015 version of ISO 14001 is currently 

being updated, and a 2026 version is 

expected. Afnor - the organiser of the public 

enquiry conducted in France on the 

proposals for new directives - has 

announced that Chapter 6 will be radically 

reworked through an amendment that will 

eventually be incorporated into the 

standard. It will then be renamed ISO 

14001/A2:2026. 

Expected changes include the introduction 

of a dual materiality analysis and the 

extension of the scope to include 

environmental issues such as transition, 

biodiversity and the circular economy.  

This adjustment to CSRD requirements 

should be complemented by alignment with 

the United Nations Sustainable 

Development Goals (SDGs). 

Stéarinerie Dubois is already working on 

integrating the new features introduced by 

the ISO 14001/A2:2026 version. 
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INTERVIEW 

 

 

    AURÉLIE DAVID - Environment and Energy Coordinator 

 

What are the main environmental issues you 

are working on? 

The manufacture of technological esters is a 

chemical process which, in addition to raw 

materials, requires a lot of energy and water. 

That's why we're currently focusing on these 

two areas. In 2023, we commissioned both an 

energy audit and an audit of our water usage. 

The results have enabled us to understand our 

consumption more precisely and to take 

decisions that will help shape our future. 

How do you approach the subject of energy? 

In 2024, we decided to implement an ISO 

50001 energy management system. In 

addition, the decision had already been taken 

to commit to the ACT Step by Step approach, 

via PACTE Industrie. Two structuring and 

complementary approaches.  

The energy audit provides a solid baseline for 

ISO 50001 certification, which is due in June 

2026. ACT Step by Step provides invaluable 

support in defining our new strategy and 

decarbonisation objectives. 

At the same time, we have set up a dedicated 

energy committee that brings together 

different professions: site management, 

methods, new works and maintenance 

managers, and R&D. We now have a 

multidisciplinary team working on this issue. 

What about water management? 

A new department dedicated to methods has 

taken the subject on board and is carrying out 

in-depth work on reducing our use of water. 

In addition, as our plant has its own 

wastewater treatment plant, we are also 

focusing on possible uses for the wastewater 

leaving the treatment plant. 

Is the Stéarinerie Dubois plant ISO 14001-

certified? 

Our environmental management system was 

awarded ISO 14001 certification in 2015, and 

this certification has been renewed ever since. 

It enables us to record our decisions, evaluate 

our actions and, ultimately, monitor our 

continuous environmental improvement. 

Continuous improvement is also an integral 

part of every aspect of our business. For 

example, in addition to repairing faults, our 

maintenance department systematically 

carries out an in-depth analysis of the causes. 

Recently, a system of steam coils on pipes 

was replaced by a hot water double jacket. 

This new device has put an end to the 

appearance of blockages in the pipework, but 

also to the waste associated with steam leaks, 

and has significantly reduced the risk of 

associated burns, while making the operators' 

job easier.  

These co-benefits have a positive impact on 

the safety of our colleagues and put an end to 

excessive energy consumption. 

What was your greatest source of 

satisfaction in 2024? 

I'd say that it was not one but two great 

sources of satisfaction in 2024. Firstly, being 

able to devote 100% of my time to 

environmental issues and, secondly, to see the 

commitment of my colleagues who are full of 

ideas. 
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B. OUR PRIORITY: TO REDUCE OUR IMPACT ON THE ENVIRONMENT 

 

Energy consumption and water management audits  

In 2024, we had two targeted audits carried out at our production site to increase our knowledge 

of the energy consumption of our various equipment and processes, and of our water usage.  

The results of these audits have informed our thinking and our decisions to help prioritise the 

reduction of our consumption in these two areas. 

 

1. HOW WE USE WATER 

Objective: reduce pressure on this natural resource 

Water management is a multi-faceted subject 

in our production of technological esters.  
This resource is used at various stages in our 

manufacturing processes, in liquid form and 

in the form of steam. Wastewater is treated at 

our wastewater treatment plant, and some of 

the treated water is reused. 

The technical nature of the various processes 

and the multiple levels of use make our 

objective of reducing water consumption a 

complex one. 

We therefore set up a multi-disciplinary 

working group to understand this complexity 

and identify realistic and coherent ways of 

reducing it throughout the manufacturing 

process. 

 

2. OUR ENERGY CONSUMPTION 

Objective: to step up our efforts to combat global warming 

In 2023 we opted for 100% green electricity 

and an energy audit of our production 

facilities.  

In 2024 we took a number of key decisions to 

decarbonise our business, including: 

▪ One FTE (full-time equivalent) role, which 

is now dedicated to energy and the 

environment, 

▪ The energy and environment coordinator 

completed the PROREFEI training 

scheme to become an energy consultant 

within our industrial company, 

▪ Through training and certification by the 

ABC, we have also brought in-house the 

skills needed to carry out our carbon 

assessment, 

▪ Stéarinerie Dubois has embarked on the 

ACT Step by Step process to develop a 

decarbonisation plan that is refined and 

managed at business level, 

▪ Finally, we are aiming for 50001 

certification in 2026, which illustrates our 

determination to optimise our energy 

management.
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3. KEY FIGURES 

 

2024 KEY FIGURES FOR OUR WASTEWATER TREATMENT PLANT 

 

▪ 64,887 m3 of effluent treated 

▪ 8% of treated water reused 

▪ 232 tonnes of sludge spread nearby  

The treated water is reused for sludge treatment. The reduction in sludge extraction in 2024 has 

resulted in a reduction in the reuse of treated water. 

 

ENERGY CONSUMPTION AND WASTE PER 1 KG OF PRODUCT MANUFACTURED 

▪ Gas 1.98 kWh 

▪ Electricity 0.48 kWh 

▪ Tap water 3.22 l. 

▪ CO2 425 g. 

▪ Waste 170 g. 

▪ Of which 100% valued 

 

 

4. BREAKDOWN OF GREENHOUSE GAS EMISSIONS  

Breakdown of greenhouse gaz emissions by Stéarinerie Dubois across its value chain 

 

Total estimated quantity = 86,431 tonnes of CO2 equivalent for 2024 

Gaz emissions 2023 2024 

Scopes 1 and 2 8% 6,41% 

Scope 3 92% 93,59% 

 

DISTRIBUTION OF EMISSIONS 2023 2024 

Of which purchases of raw materials 83% 83% 

Of which purchase of packaging 3% 3% 

Of which purchases of other goods and services NC  1%  

Of which upstream transport (raw materials and packaging) 2% 5% 

Of which downstream transport (products sold) 2% 2% 

Of which waste 1% 1% 
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DISTRIBUTION AND QUANTITY OF GREENHOUSE GASES SCOPES 1 AND 2 

 

  In % In tonnes of CO2 equivalent 

Scope 1 2023 2024 2023 2024 

Fuel oil and gas consumption 94.6% 94.1% 4905 5181 

Linked to fuel consumption by the company's fleet   

    of vehicles 
1.8% 0.6% 92 32 

 

Scope 2 2023 2024 2023 2024 

Linked to the production of electricity purchased   

    by the company 
3.6%  6% 189 328 

 

Greenhouse gas emissions scopes 1 and 2 2023 2024 
Evolution    

    2021-2024 

Tonnes of CO2 equivalent 5093 5541 1.35% 

g. CO2 equivalent/kg product 414  425 10%  

 

The increases in Scope 1 and 2 are linked overall to growth in production volumes, while the 

upward trend in Scope 3 is directly linked to strong growth in raw material inputs.  

The introduction of ISO 50 001 certification in 2026 will enable us to increase the effectiveness of 

our measures and more specifically reduce the emissions linked to our SCOPE 1 and 2. 

 

5. DECARBONISATION PLAN 

As part of the ACT initiative, Stéarinerie 

Dubois is being assisted by a consultancy 

firm in drawing up its carbon emissions 

reduction strategy and implementing its 

transition plan. 

At the end of 2024, Stéarinerie Dubois 

committed to developing a robust climate 

strategy and associated transition plan as 

part of the ACT Step by Step methodology. 

This proven methodology was developed as 

part of the ACT (Accelerate Climate 

Transition®) international initiative created by 

ADEME, CDP and the World Benchmarking 

Alliance. 

It has excellent coverage of the guidelines of 

the benchmark standards, specifically CDP(1) 

(95% coverage), SBT(2) (100%) and ISO 

14001 (78%). 

ACT Step by Step provides support in 5 key 

stages. Support is provided for a period of 12 

to 18 months. Stéarinerie Dubois expects to 

finalise its new strategy and action plan by 

the end of 2025. 

(1) Carbon Disclosure Project 
(2) Science Based Targets 
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6. CARBON CONTRIBUTION PROJECT 

In 2023, as part of its CSR policy, Stéarinerie Dubois has launched a carbon 

contribution project. 

 

This project, which runs from 2023-2028, aims to support the development of carbon sinks.  

Over and above the quantified carbon credit 

mechanism, this commitment allows us to 

contribute to actions that respect the 

environment, thereby ensuring that we have 

a positive impact. 

To implement this action, Stéarinerie Dubois 

is providing financial support to a farm in the 

Vienne region of France that is switching to 

regenerative agriculture, through the 

company ReSoil. ReSoil is monitoring the 

farm using the low-carbon label for field 

crops, the only carbon credit certification 

scheme officially recognised by the French 

government, guaranteeing the highest level 

of environmental and methodological rigour. 

 

 

Efforts subjected to the vagaries of the 2024 climate 

The findings of the ReSoil agronomist 

highlight " a difficult year for winter crops 

due to field work being disrupted throughout 

the year by exceptional weather conditions, 

with a lot of rain". Although impacted, the 

2024 harvest was partially "offset by the 

good development of plant cover sown 

during the summer of 2024, promoting 

natural soil fertility, as well as the anticipated 

good harvest for spring and summer crops 

that did not face periods of drought". 

As a result, the project's carbon 

sequestration forecasts have been revised 

downwards over the period as a whole, 

assuming a reduction of 6%.  

However, carbon sequestration is not the 

only issue at stake in the project. The 

measures implemented to achieve carbon 

sequestration are accompanied by co-

benefits in terms of soil quality, crop yields, 

biodiversity preservation and so on. 

 

Significant co-benefits 

The figures Targeted issues 

51% reduction in the risk of soil erosion Preserving feeding potential 

18% reduction in fuel consumption Reducing dependence on fossil fuels 

56 ha devoted to plant cover 
Protecting biodiversity, limiting nitrate losses,   

    combating erosion 

48% increase in crops rich in plant proteins 
Protein self-sufficiency for French livestock farming  

    and reduction in imported deforestation 

2000 linear metres of hedges 
Erosion control, water retention, wildlife refuge,  

    carbon storage, natural windbreak 
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CSR 2024 PERFORMANCE INDICATORS 

 

DOMAIN INDICATORS 2022 2023 2024 RÉFÉRENTIELS 

SOCIAL             

EMPLOYMENT 

Total workforce (fixed-term and open- 

    ended contracts) at 31 December 
163 163 169 Art. 1-1°-a SDG 8 

New hires during the year 23 20 19 Art. 1-1°-a SDG 8 

Turnover rate 10% 12% 9.70% Art. 1-1°-a SDG 8 

Breakdown of employees by age 

16.9% under 30 14.07% under 30 13.29 % under 30 

NA SDG 10 

19.01%  

     between 30 and 39 

19.92%  

    between 30 and 39 

20.25 % 

    between 30 and 39 

31.69%  

   between 40 and 49 

32.22%  

    between 40 and 49 

32.28 %  

    between 40 and 49 

32.39% age 50 and over 33.80% 50 and over 34.18 % 50 and over 

HEALTH  

& SAFETY  

AT WORK 

Accidents at work with lost time  

    >24 hours 
6 8 3 Art. 1-1°-d SDG 3 

Frequency index FT1 (Number of work   

    stoppages of more than 24 hours  

    per 1000 employees) 

22.1 28 10.3 Art. 1-1°-d SDG 3 

Gravity rate GT  0.50 0.37 0.51 Art. 1-1°-d SDG 3 

Occupational injury contribution rates 0.96% 0.86% 0.86% Art. 1-1°-d SDG 3 

Absenteeism rate 5% 4% 4.1% Art. 1-1°-a SDG 8 

TRAINING  

AND  

EDUCATION 

Total number of training hours granted  

    to employees excl. compulsory training 
1,533 hours 1,083 hours  1,940 hours  Art. 1-1°-e SDG 4 

Number of employees trained 170 55 165 Art. 1-1°-e SDG 4 

Number of apprentices 5 5 4 Art. 1-1°-e SDG 4 
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DIVERSITY  

AND EQUALITY 

OPPORTUNITIES 

Equality (M/F) in total workforce 66% / 34% 66% / 34% 67% / 33% Art. 1-1°-f SDG 5 

Number of employees recognised  

    as disabled workers 
7 8 8 Art. 1-1°-f SDG 10 

ENVIRONMENT             

EMISSIONS,  

EFFLUENTS,  

WASTE  

(Scoury sites) 

Energy consumption per kg of product      

   manufactured 
1.78 kWh of gas 1.97 kWh of gas  1.98 kWh of gas Art. 1-2°-c SDG 7 

Energy consumption per kg of product  

    manufactured 

0.47 kWh  

    of electricity 

0.50 kWh  

    of electricity 

 0.48 kWh  

    of electricity 
Art. 1-2°-c SDG 7 

Mains water consumption per kg  

    of product 
2.92 litres 3.05 litres 3.22 litres NA SDG 6 

Carbon footprint (scope 1 and 2)  

    per kg of product 

360 grams  

    of CO2 equivalent 

414 grams  

   of CO2 equivalent 

 425 grams  

     of CO2 equivalent 
Art. 1-2°-c SDG 13 

Quantity of sludge produced 387 tonnes 326 tonnes 232 tonnes Art. 1-2°-d 
SDG 6   

    SDG 15 

Waste production per kg of product 180 grams 190 grams 170 grams Art. 1-2°-b SDG 12 

 

 

The CSR indicators presented in this document relate to the activities of the legal entity Stéarinerie Dubois in France. The CSR policy applies to the whole company. These indicators 

are monitored on an annual basis and are consolidated as at 31 December of the reporting year (i.e. 2024). 
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BUSINESS SITE 

40 Av. Pierre Lefaucheux 

92100 Boulogne-Billancourt 

 

Tel: +33 (0)1 46 10 07 30 

Mail: accueil@duboisexpert.com 

 

 

PRODUCTION SITE 

1, route de Creuse 

36300 Ciron – France 

 

 

 
 

 


